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You might have spotted the yellow and 
grey logo on the front page. And chief 
executive Chris Wright talks a lot about 
social enterprise in this newsletter. 

Yes, Devon Doctors is a social enterprise 
and was awarded the Social Enterprise 
Mark in 2008. So what does that mean? 

Definitions
The Government defines social enterprise 

as: “businesses with primarily social 
objectives whose surpluses are principally 
reinvested for that purpose in the business 
or in the community, rather than being 
driven by the need to maximise profit for 
shareholders and owners.”  No snoozing at 
the back! 

In other words, they benefit society or 
the environment in some way, and any 
profits are used to support this aim rather 
than line the pockets of share holders and 
owners. They’re focused on the community 
they serve.

They come in all shapes and sizes and 
operate in almost every industry in the 
UK.  Examples include The Big Issue, Jamie 
Oliver’s restaurant Fifteen, and the fair-
trade company Cafe Direct.

What it means for Devon Doctors
So what’s all this got to do with Devon 

Doctors? As you know, it serves the people 
of Devon by providing them with an out-
of-hours GP service. 

It doesn’t have share holders, so any extra 
money made by its activities is used to 
improve the service. 

It’s owned by every GP practice in 
Devon. They can’t make a profit from their 
ownership but they have a direct influence 
over the service provided to their patients. 

Practices vote for a GP director to 
represent their area. The directors meet 
throughout the year to agree on Devon 
Doctors’ policies, and how the service 
should be run and developed. 

The benefits
The directors and the chief executive all 

agree that this is the best way to provide 
out-of-hours services. GP practices keep 
control but also benefit from having 
dedicated people run the service: a 
county-wide team of staff and clinicians, a 
call centre that can handle up to 400,000 
calls each year, treatment centres around 
the county, a fleet of fully-serviced cars, 

medicines management, governance… 
not to mention meeting the Department of 
Health quality requirements!

A recent example of how Devon Doctors 
uses its leftover money was during 
Christmas when it paid for extra GP shifts 
to cope with patient demand.  

Devon’s GP practice community knows 
best about what’s needed to run a good, 
safe out-of-hours service for its patients.

Their ownership and direct link into 
Devon Doctors is the bedrock of its success.  
Out-of-hours shifts are filled by local GPs 
and nurse practitioners, further cementing 
this strength. 

The result is that Devon Doctors has been 
consistently ranked by users of the service 
and by outside inspection agencies as 
among the best providers of out-of-hours 
care in England. 

Recognition from Government
According to Cabinet Minister Tessa 

Jowell, Devon Doctors has “succeeded in 
showing that exceptional service and care 
in public services can be provided to the 
public with the increased involvement 
of those who deliver and receive these 
services. This is an example of how we 
need to move forward.”  

So that’s Devon Doctors explained. 
Nationally, it’s an exciting time for social 

enterprises.
No more business as usual

The Government has got behind the idea 
of doing ethical business – not surprising 
given the mess the banks got themselves 
into (again) and the  struggling economy. 

The business practices of the 1980s ‘greed 
is good’ era might still be hanging around 
like a bad whiff of Old Spice aftershave but 
clearly some things have to change.

Earlier this month the new Government-
backed Social Enterprise Mark was 
launched at Cardiff International Arena.

The theme was ‘no more business as 
usual’. In a nutshell, this means having 
a ‘triple bottom line’: long term profit + 
positive impact on society + environment. 

Like the Fairtrade Mark, the Social 
Enterprise Mark will start popping up 
everywhere. 

When you use a service (like Devon 
Doctors) or make a consumer choice 
(anything from a café, a magazine, to 
an energy company) that displays the 
Mark, you’ll know that business is putting 
something back into the community.

Influencing the political agenda
The Social Enterprise Coalition manages 

the Mark and its tentacles are reaching into 
the heart of politics. 

Its members are regularly promoting 
social enterprise to decision makers in the 
Houses of Parliament.

Speakers at the Cardiff event included 
Philip Blond, director of Conservative 
thinktank ResPublica. 

He proposes a new Conservatism (or ‘red 
Toryism’) which respects local communities 
and allows ordinary people to be involved 
in the trading economy, and benefit from 
it. Philip has the ear of David Cameron so 
watch this space.

Many social enterprises enable people at 
the sharp end of an issue to have influence 
and be a part of the business

The Big Issue founder and editor-in-chief 
John Bird burst on to the Cardiff stage 
to say that back in 1991 he had the idea 
of homeless people earning a legitimate 
income by selling The Big Issue. 

This idea is now a national institution that 
continues to give homeless people a step 
back into mainstream society.  

                                         Continued on page 5

Social enterprise - what’s it all about?
How is Devon Doctors a social enterprise, and why should you 
care?  Lou Jones explains

Did you know? 
Devon Doctors is part of  
 Urgent Health UK: a growing group of 
social enterprises providing urgent  
out-of-hours healthcare.  

These include: 

•	 ELMS (East Lancashire Medical 
Services Ltd)

•	 Herts Urgent Care
•	 Northern Doctors (Newcastle & 

Northumberland)
•	 Urgent Care 24 (North 

Merseyside) 
•	 South East Health (East 

Sussex, Brighton & Hove, Kent 
and Swale)
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John had been in prison and on the streets, 
so he was best placed to know what would 
work. 

Expect to see the Social Enterprise Mark 
appearing on The Big Issue very soon.

Lentil-eating hippies
Hard-nosed business types might think 

that social enterprises are run by earnest, 
lentil-eating hippies with no clue how to 
balance figures or talk the real language of  
business. 

But to survive social enterprises must 
have a sound business model like any 
other: Glas Cymru (Welsh Water) supplies 
drinking water and wastewater services to 
most of Wales and parts of England. It’s a 
large social enterprise managing to thrive 
in the tough utilities industry.

Greed isn’t good
I read that a sequel to Wall Street is out 

soon. The 1987 film was based around 
a ruthless New York stock trader called 
Gordon Gekko, all red braces, slicked back 
hair and ruthless smile.  He was prepared 
to put local communities out of work if the 

profits kept him in penthouse suites and 
dodgy modern art. 

Greed was good at any cost. The sequel 
will apparently address the 2008 stock 
market crash. Will it star a repentant, more 
caring Gekko?

As we move on through the 21st century, 
the business community is starting to 
realise that ‘business as usual’ no longer 
works. For Devon Doctors, and out-of-
hours healthcare, social enterprise works.

loujones@nhs.net
Holding the mark: (L-R) Dr Simon  
Murray Devon Doctors’ Torbay  
director, Lucy Findlay RISE chief  
executive, and Chris Wright chief 
executive Devon Doctors

Find out more online: 

www.socialenterprise.org.uk
www.socialenterprise.mark.org.uk
www.socialenterpriselive.com
www.rise-sw.co.uk
www.urgenthealthuk.com

Head of Governance
After 18 months on secondment with 
Devon Doctors, Ann Bond is off to pastures 
new in April. She left Devon Doctors at the 
end of February and after a well earned 
break will be hoping for a new challenge 
in April. 

We are extremely lucky that we have 
been able to recruit Trudi Morrison to take 
over from Ann. Many of you will already 
know Trudi from her time working in Devon 
Health and Devon Dental. 

Trudi said: “I’m looking forward to 
working with clinicians, managers and 
teams at the control centre and treatment 
centres.

“Recent benchmarking reports have 
provided opportunities to further develop 
the governance agenda so there’s lots 
of interesting work to do in the months 
ahead. 

“It will be a challenging role but I hope 
that my experience of working across a 
range of Devon Doctors services, and my 
previous NHS roles, will be helpful.

“There’s a sound governance framework 
in place which can be built upon, thanks to 
the excellent work of previous governance 
managers Ann Bond and Sarah Avery.”
Trudi can be emailed via  
trudi.morrison@nhs.net.

Who’s on the phone line?
Are you sure that when someone answers 
the telephone they are who you were 
expecting? What about when you answer 
the telephone? How can you be sure the 
caller is who they claim to be?

Governance requires that we all take 
sufficient care not to disclose information 
to anyone who is not entitled to it. 

If in doubt, say you will call the caller back. 
That way you can check the telephone 
number you are given is the right one for 
the person you are being asked to contact.

Establishing identity is also important for 
triage clinicians. Some of the recent clinical 
audit work has shown that clinicians will 

often introduce themselves but do not 
always check the identity of the person 
answering the phone before giving lots of 
detail. 

OOH information requests
As a general rule, requests for copies of 
confidential patient information should be 
handled by the governance team.

Requests need to be approved by the 
Caldicott Guardians (Dr Chris Bastin for 
Devon Doctors, Dr Mike Richards for Devon 
Health, Dr Peter Gregory for Halton Health 
and Simon McKinnell for Devon Dental).

The governance team ensures that it’s 
appropriate for the information to be 
released and that Caldicott approval is 
obtained. We also need to keep a log of all 
such requests.

If, for any reason, the request cannot wait 
until the next working day – for example, if 
it relates to a safeguarding issue or to the 
investigation of a crime – please refer the 
request to the shift manager. 

Information Sharing – A Pocket Guide is 
a handy quick reference to Information 
sharing guidance and can be found on the 
intranet under governance>>safeguarding.

 There is also a link to much more detailed 
information sharing guidelines.

ddocs.governance@nhs.net

Can you be sure who’s on the phone?


